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                                    A common question when devising and setting off on your ESG journey is whether those responsible for its success have the right competencies. With any new and evolving discipline it can be difficult to confidently answer, yes.

Brokers are no different from the numerous other businesses across the UK to the extent that they may be looking to equip themselves with the necessary skill sets to deliver on their ESG ambitions.

However, you don’t need to put your progress with ESG matters on hold while you think about this. A quick review of the ESG material topics explored in ESG Stepping Stones one to eleven may highlight many areas where you have already made or are making progress.

It may be possible for you to identify and engage with individuals who are already carrying out work in ESG as part of your ESG actions. In smaller firms this may be one or a few people that have already shown an aptitude, and who are enthusiastic about developing your ESG agenda.

As your work develops you might want to consider the following actions for highly effective delivery of your ESG Plan:

	determine the necessary competencies of the roles tasked with the ESG action plan
	ensure that people are competent based on appropriate education, training or work experience relative to their role where required, take actions to bring in the necessary competence, through training, mentoring, or the recruitment.


The below resources may be informative for training on ESG/sustainability:

	The SDG Academy: hosted by the Sustainable Development Solutions Network (SDSN) Association, a global initiative for the United Nations. The portal hosts a number of short training sessions on UN SDGs and related topics
	Environmental Sustainability Course: this is fully funded by Government. It provides an “overview of the principles of sustainable development, communities and energy management, and the social responsibility of businesses in relation to sustainability”
	Explore ESG/sustainability courses from reputed universities and experts on popular portals, such as edX and coursera.
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        	0.1 Brokers’ Guide to ESG
	0.2 Introduction
	01. Scope
	02. Terms and definitions
	03. Why does ESG matter?
	04. Leadership commitment
	05. ESG Plan formulation
	06. ESG Materiality Assessment
	07. Plan and communication
	08. Identification of ESG objectives and strategic ESG priorities
	09. Resources, roles and responsibilities
	10. Competency and capacity development
	11. Monitoring & reporting of progress
	12. Review & feedback for continuous improvement
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                Become a BIBA member

                Membership that gives you more. We help support, protect, represent and promote brokers. Our experienced and dedicated team are here to help you!
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                        Why become a member?

A range of member benefits and additional savings.

If you don’t already have your own log in please click Register and follow the process.
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        Our use of cookies
We use necessary cookies to make our site work (for example, to manage your session). We’d also like to use some non-essential cookies (including third-party cookies) to help us improve the site. By clicking “Accept”, you consent to the use of ALL the cookies. However you may visit Cookie Settings to provide a controlled consent.Accept all cookies Accept essential cookies only
Necessary cookies
Necessary cookies enable core functionality on our website such as security, network management, and accessibility. You may disable these by changing your browser settings, but this may affect how the website functions.Analytics cookies NecessaryAnalytics

We use analytics cookies so we can keep track of the number of visitors to various parts of the site and understand how our website is used. For more information on how these cookies work please see our Cookie policy.Save and close
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                        Privacy Overview
                        
                            This website uses cookies to improve your experience while you navigate through the website. Out of these, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may affect your browsing experience.
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	Cookie	Duration	Description
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
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	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.
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