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Explore sales 
enablement 
strategies 

Consumer Duty 
compliance 

financial reporting 
fundamentals.

underinsurance 
challenges 

Learning Objectives

Unearth innovative techniques for leveraging company intelligence to 
pinpoint potential areas of exposure within clients and prospects. 
Proactively provide products and services to meet their demands and 
needs, maximizing your sales success.



Consumer Duty 
compliance 

financial reporting 
fundamentals.

Conquer 
underinsurance 

challenges 

Explore sales 
enablement 
strategies 

Learning Objectives

Develop the skills to identify underinsurance risks within your portfolio 
and spot coverage gaps for your clients. Discover proactive strategies 
driven by financial data to offer well-informed advice.



Assistance with 
Consumer Duty 

compliance 

financial reporting 
fundamentals.

Conquer 
underinsurance 

challenges 

Explore sales 
enablement 
strategies 

Learning Objectives

Unlock data driven insights that deepens your consumer 
understanding to assist with your consumer duty requirements by 
providing transparent and informed advice to your clients that helps 
them pursue their financial objectives and safeguards them from 
foreseeable harm.



Assistance with 
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compliance 

Understand 
financial reporting 

fundamentals.

Conquer 
underinsurance 

challenges 

Explore sales 
enablement 
strategies 

Learning Objectives

Grasp the nuances of financial reporting, including a deep dive into the 
three primary financial statements (income statement, balance sheet, 
and statement of cash flows), their content, and the valuable insights 
hidden within financial ratios.
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Basics of Annual Accounts



Anyone with two of the following, must submit full accounts –
❑An annual turnover of more than £10.2 million 
❑Assets worth more than £5.1 million
❑More than 50 employees.

Annual Accounts



Annual Accounts

Small Companies, with turnover between £632,000 and £10.2 
Million, can choose to submit full accounts or abbreviated 
accounts.
Abbreviated accounts include the Balance Sheet and some 
commentary.



Annual Accounts

Abbreviated accounts include the Balance Sheet and some 

Micro Entities, with turnover Less than £632,000 can submit 
much simpler accounts.



The Cashflow 
Statement

The Income 
Statement

The Balance Sheet

Three Main Statements

Abbreviated accounts include the Balance Sheet and some 



The Cashflow 
Statement

The Income 
Statement

The Balance Sheet

Three Main Statements

The Balance Sheet

Specific point in time

• Assets
• Liabilities
• Equity

Equity = Assets - Liabilities

Current and Non-current



The Cashflow 
Statement

The Income 
Statement

Three Main Statements

The Income Statement

The flow of wealth
Accrual basis

Includes the three main measures of profit -
• Gross Profit

• Revenue – Cost of Sales
• Operating Profit

• Gross Profit – Operating Expenses
• Net Profit

• Operating Profit + Non-operating income – Interest for the 
period



The Cashflow 
Statement

Three Main Statements

The Cash Flow Statement

Cash ≠ Profit.
Lack of cash = Failure

Three main sources of Cash –
• Decrease in Assets
• Increase in Equities
• Increase in Liabilities

• Cash Balance at the end of year =
• Cash Flows from operating activities 
• Cash Flow from investing activities
• Cash Flow from financing activities



Key Terms
• EBITDA
• Depreciation and Amortisation
• Debtors Vs Creditors: Accounts Payable
• GAAP



Key Terms

EBITDA

• Depreciation and amortisation
• Debtors Vs Creditors: Accounts Payable
• GAAP

EBIT
Earnings (income) before interest and taxes are 
deducted

EBITDA
Earnings (Income) before interest, taxes, 
depreciation and amortisation



Key Terms
EBITDA

Depreciation and Amortisation

• Debtors Vs Creditors: Accounts Payable
• GAAP

Several different types of depreciation –
• Straight-line.
• Double declining balance.
• Units of production.
• Sum of years digits



Key Terms
EBITDA

Depreciation and Amortisation

• Debtors Vs Creditors: Accounts Payable
• GAAP

Straight- line depreciation
Item Cost £10,000 has life of 5 years = Reduce value 
by £2,000 per year.



Key Terms
EBITDA

Depreciation and Amortisation

• Debtors Vs Creditors: Accounts Payable
• GAAP

Amortisation 
Is depreciation for Intangible assets
• Computer software
• Trademarks
• Goodwill
• Patients 
• Copywrites

Note:
Although depreciation and amortisation are shown 
as an “expense”, they appear as a “non-cash item” 
and can be removed when looking at affordability.



Key Terms

EBITDA
Depreciation and Amortisation

Debtors Vs Creditors: Accounts 
Payable

• GAAP

Debtors Creditors

(Asset) (Liability)



Key Terms
EBITDA
Depreciation and Amortisation
Debtors Vs Creditors: Accounts Payable

GAAP

Generally accepted accounting principles 
GAAP UK are the regulatory principles accounts are 
prepared to.

International Financial Reporting Standards

• What information should be disclosed
• What information should be presented
• How assets should be valued
• How profits should be measured



Financial Ratios



Financial Ratios

Investment  
Ratios

Gearing  
Ratios

Profitability 
Ratios

Efficiency 
Ratios

Liquidity  
Ratios



Efficiency 
Ratios

Liquidity  
Ratios

Financial Ratios

Investment  
Ratios

Gearing  
Ratios

Profitability 
Ratios

Profitability Ratios:

Return on ordinary shareholders funds

(Net profit after tax and preference dividend / ordinary share 
capital plus reserves) * 100

Return on capital employed

(Net profit before interest and tax / share capital + reserves + long 
lasting loans) * 100

Operating profit margin

Operating Earnings / Revenue

Gross profit margin

(Gross Profit / Sales) * 100



Premium Finance
Cash in Bank falling – Good return on Capital Employed

If Cash in Bank is decreasing, this is a good opportunity to 
discuss premium finance.

But, a more advanced way, can be clients with a positive 
Return on Capital Employed.



Premium Finance
Good return on Capital Employed

(Net profit before interest and tax / share capital + reserves + long lasting loans) * 100

How well a company can generate profits from its capital.



Premium Finance
Good return on Capital Employed

(Net profit before interest and tax / share capital + reserves + long lasting loans) * 100

How well a company can generate profits from its capital.

Company ROCE%

Matalan 14.43

Sainsburys 3.56

B&Q 10.43

Poundland 10.47

Tesco 4.95

Argos 11.67

Marks and Spencer 7.65

Wilko -18.03
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Premium Finance
Good return on Capital Employed

(Net profit before interest and tax / share capital + reserves + long lasting loans) * 100

How well a company can generate profits from its capital.

Company ROCE%

Matalan 14.43

Sainsburys 3.56

B&Q 10.43

Poundland 10.47

Tesco 4.95

Argos 11.67

Marks and Spencer 7.65

Wilko -18.03



Premium Finance
Good return on Capital Employed

Company ROCE%

Matalan 14.43

Hypothetical insurance premium = £1,000,000

Invested in the business = £1,144,300

Total with Premium Finance (3%) = £1,030,000

Opportunity Cost = £114,300



Premium Finance
Good return on Capital Employed

Company ROCE%

Matalan 14.43

Hypothetical insurance premium = £100,000

Invested in the business = £114,430

Total with Premium Finance (3%) = £103,000

Opportunity Cost = £11,430

Investment Appraisal Techniques
• Net Present Value
• Internal Rate of Return
• Accounting Rate of Return
• Payback Period

Other Considerations
• Cost of borrowing Money from the bank
• Corporation Tax Rate



Premium Finance
Good return on Capital Employed

Company ROCE%

Matalan 14.43

Hypothetical insurance premium = £100,000

Invested in the business = £114,430

Total with Premium Finance (3%) = £103,000

Opportunity Cost = £11,430

Cost Benefit analysis
Showing how taking Premium Finance can produce a positive return for the 
business



Liquidity  
Ratios

Investment  
Ratios

Gearing  
Ratios

Efficiency 
Ratios

Financial Ratios
Efficiency Ratios

Average inventories turnover period (Stock Days)

Cost of goods sold / average inventory

Average settlement period for trade receivables (Debt Days)

(Debtors / Revenue) * 365

Average settlement period for trade payables (Credit days)

(Creditors / Cost of sales) * 365

Sales revenue to capital employed

Sales / Long-term capital employed

Sales revenue per employee

Sales / Number of Employees



Efficiency Ratio – Revenue per Employee

Company “X” 2019 2020 2021 2022 2023

Revenue £1,000,000 £1,100,000 £1,200,000 £1,300,000 £1,700,000

Number of Employees 100 100 100 100 100

Ratio



Efficiency Ratio – Revenue per Employee

Company “X” 2019 2020 2021 2022 2023

Revenue £1,000,000 £1,100,000 £1,200,000 £1,300,000 £1,700,000

Number of Employees 100 100 100 100 100

Ratio £10,000 £11,000 £12,000 £13,000 £17,000



Efficiency Ratio – Revenue per Employee

Company “X” 2019 2020 2021 2022 2023

Revenue £1,000,000 £1,100,000 £1,200,000 £1,300,000 £1,700,000

Number of Employees 100 100 100 100 100

Ratio £10,000 £11,000 £12,000 £13,000 £17,000
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Efficiency Ratio – Revenue per Employee

Company “X” 2019 2020 2021 2022 2023
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Efficiency Ratio – Revenue per Employee

Company “X” 2019 2020 2021 2022 2023

Revenue £1,000,000 £1,100,000 £1,200,000 £1,300,000 £1,700,000

Number of Employees 100 100 100 100 100

Ratio £10,000 £11,000 £12,000 £13,000 £17,000

£9,000

£10,000

£11,000

£12,000

£13,000

£14,000

£15,000

£16,000

£17,000

£18,000

2019 2020 2021 2022 2023

Risk Management Services
Review Health and Safety Policy, Review Risk Assessments.

Loss Recovery Insurance
E.g., Lorega



Liquidity  
Ratios

Investment  
Ratios

Gearing  
Ratios

Financial Ratios

Gearing Ratios

Gearing ratio

Long term liabilities / (Share capital + Reserves + Long term liabilities) * 100

Interest cover ratio

Profit before interest and tax / Interest payable



Liquidity  
Ratios

Investment  
Ratios

Financial Ratios
Investment Ratios
Dividend payout ratio

Yearly dividend per share / earnings per share
or
Dividends / net income

Dividend cover ratio

(Net income – Preferred dividend) / Common dividend
Or
Earnings per share (EPS) /  Dividend per share (DPS)

Dividend yield ratio

Dividend per share / Share price

Earnings per share ratio

(Earnings available to ordinary shareholders / number of ordinary shares in issue) * 100

Price/earnings ratio

Market value per share / Earnings per share



Liquidity  
Ratios

Financial Ratios

Liquidity Ratios

Current ratio

Current Assets / Current Liabilities

Acid test ratio

Current Assets (Excluding Stock) / Current Liabilities



Profitability Ratio – Gross Profit Margin

Gross Profit / Sales Revenue

2016
Gross profit = £301.9m 
Sales revenue = £2,341.7m

Ratio = 12.89%



Profitability Ratio – Gross Profit Margin

Gross Profit / Sales Revenue

2017
Gross profit = £288.9m 
Sales revenue = £2,335.0m
 (Page 91, Debenhams, 2017)

Ratio = 12.37%

2018
Gross profit = £232.2m 
Sales revenue = £2,277.0m
 (Page 92, Debenhams, 2018)

Ratio = 10.20%

2016
Gross profit = £301.9m 
Sales revenue = £2,341.7m

Ratio = 12.89%



Profitability Ratio – Gross Profit Margin

Gross Profit / Sales Revenue

2016
Gross profit = £301.9m 
Sales revenue = £2,341.7m
 (Page 83, Debenhams, 2016)

Ratio = 12.89%

2017
Gross profit = £288.9m 
Sales revenue = £2,335.0m
 (Page 91, Debenhams, 2017)

Ratio = 12.37%

2018
Gross profit = £232.2m 
Sales revenue = £2,277.0m
 (Page 92, Debenhams, 2018)

Ratio = 10.20%
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Efficiency Ratio – Average Inventories Turnover Period

Average inventories held / Cost of sales x 365

2016
Starting inventory = £331.6m 
Closing inventory= £326.3m

Average inventories held = £328.95m
Cost of sales = - £2,039.8m

Ratio = 58.86 days

Average inventories held = Starting inventory + Closing inventory / 2

2017
Starting inventory = £326.3m 
Closing inventory= £317.8m

Average inventories held = £322.05m
Cost of sales = - £2,046.1m

Ratio = 57.45 days

2018
Starting inventory = £374.1m 
Closing inventory= £396.0m

Average inventories held = £385.05m
Cost of sales = - £2,044.8m

Ratio = 68.73 days



Efficiency Ratio – Average Inventories Turnover Period

Average inventories held / Cost of sales x 365

2016
Starting inventory = £331.6m 
Closing inventory= £326.3m

Average inventories held = £328.95m
Cost of sales = - £2,039.8m

Ratio = 58.86 days

Average inventories held = Starting inventory + Closing inventory / 2

2017
Starting inventory = £326.3m 
Closing inventory= £317.8m

Average inventories held = £322.05m
Cost of sales = - £2,046.1m

Ratio = 57.45 days

2018
Starting inventory = £374.1m 
Closing inventory= £396.0m

Average inventories held = £385.05m
Cost of sales = - £2,044.8m

Ratio = 68.73 days
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Liquidity Ratio – Current Ratio

2016

Current assets = £502.8m 
Current liabilities = £688.2m
 (Page 85, Debenhams, 2016)

Ratio = 0.73

2017

Current assets = £445.5m 
Current liabilities = £671.7m
 (Page 93, Debenhams, 2017)

Ratio = 0.66

2018

Current assets = £528.1m 
Current liabilities = £807.0m
 (Page 94, Debenhams, 2018)

Ratio = 0.65

Current Assets / Current Liabilities



Liquidity Ratio – Current Ratio

2016

Current assets = £502.8m 
Current liabilities = £688.2m
 (Page 85, Debenhams, 2016)

Ratio = 0.73

2017

Current assets = £445.5m 
Current liabilities = £671.7m
 (Page 93, Debenhams, 2017)

Ratio = 0.66

2018

Current assets = £528.1m 
Current liabilities = £807.0m
 (Page 94, Debenhams, 2018)

Ratio = 0.65

Current Assets / Current Liabilities
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Gearing Ratio – Interest Cover Ratio

Operating Profit / Interest Payable

2016

Operating profit = £131.0m
Finance cost = £14.2m
 (Page 83, Debenhams, 2016)

Ratio = 9.23

2017

Operating profit = £107.5m 
Finance costs = £12.4m
 (Page 91, Debenhams, 2017)

Ratio = 8.67

2018

Operating profit = £43.4m 
Finance costs = £12.5m
 (Page 94, Debenhams, 2018)

Ratio = 3.47



Gearing Ratio – Interest Cover Ratio

Operating Profit / Interest Payable

2016

Operating profit = £131.0m
Finance cost = £14.2m
 (Page 83, Debenhams, 2016)

Ratio = 9.23

2017

Operating profit = £107.5m 
Finance costs = £12.4m
 (Page 91, Debenhams, 2017)

Ratio = 8.67

2018

Operating profit = £43.4m 
Finance costs = £12.5m
 (Page 94, Debenhams, 2018)

Ratio = 3.47
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Ratio 
Summary
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50% UK Businesses 
are underinsured 

In 40-50% of claims
underinsurance is prevalent

40% of buildings cover polices 
have at least one premises 

underinsured



Russia
Ukraine Brexit Rising

Inflation
UK Brick
Shortage



Profit and Loss

© 2023, Artesian Solutions Ltd & DueDil Ltd (t/a FullCircl). All rights reserved.

Brewdog
31/12/2021 31/12/2020 31/12/2019 31/12/2018

GBP GBP GBP GBP

UK Turnover 219,326 181,938 174,606 139,653

Total Turnover 219,326 181,938 174,606 139,653

Cost of Sales 102,835 94,068 99,167 81,912

Gross Profit 116,491 87,870 75,439 57,741

Other Expenses 121,952 94,629 71,706 57,350

Values shown in '000 unless stated



© 2023, Artesian Solutions Ltd & DueDil Ltd (t/a FullCircl). All rights reserved.
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Insurance Sales Triggers

Ratio of Turnover to Employees

Number of employees increased

Turnover

Gross Profit Plant and vehicles

StockLand and Buildings

Export Turnover

Trade Debtors increase
Cash in bank falling

Working Capital Good return on capital employed

Increase in Hire purchase



Insurance Sales Triggers

Ratio of Turnover to Employees

Number of employees increased

Turnover

Gross Profit Plant and vehicles

StockLand and Buildings

Export Turnover

Trade Debtors increase
Cash in bank falling

Working Capital Good return on capital employed

Increase in Hire purchase



Hidden Value from Statements



Hidden Value from Statements
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Hidden Value from Statements



Hidden Value from Statements



Hidden Value from Statements

Summary of the Year

Summary of the key financials and progress from 
the year with comparison to years before 

For example, you may see:

• Assets
• Profit/Loss
• Deposits
• Loans and advances



Hidden Value from Statements

Chair
• Governance of the 

default arrangement – 
statement of investing 
principles

• How the requirement to 
process core financial 
transactions has been 
met

• Levels of charges and 
transaction costs 

• Description of how the 
trustee knowledge and 
understanding 
requirements have been 
met

Chair and CEO Statements

CEO
• KPIs and Metrics

• Growth information – BI 
or Employers liability 
opportunity etc.

• Performance data 

• HR information

• Financials and balance 
sheet information – brief 
overview

• Goals and targets as a 
company for the next 
year

• CSR participation



Hidden Value from Statements

Strategic information

Strategic Process:
• How has their strategy over the last year 

complimented and supported their longer-term 
goals?

Strategic Priorities:
• What is their key strategy?
• What do they have to prioritise to get there?
• What insurance might they need to give them the 

peace of mind they need to achieve just that?



Hidden Value from Statements

Risk Report / Principal Risks and Uncertainties

• Identification of key risks that would/do affect a 
company’s production or ability to conduct business as 
usual

• What would be the most detrimental to their success

• Where is YOUR opportunity to engage because of 
finding out this information?



Hidden Value from Statements
Risk Report / Principal Risks and Uncertainties

A need for Cyber Insurance

A need for Management Liability



Hidden Value from Statements
Risk Report / Principal Risks and Uncertainties

A need for Business Interruption –
Key Supplier cover!

A need for Business Interruption



Hidden Value from Statements
Risk Report / Principal Risks and Uncertainties

A need for Business Interruption

Political Risks Insurance

See where the risk classification 
has increased!



Super-Charge with FullCircl



Win the right customers

• Increase customer conversion rate

• Reduce the cost to acquire

• Improve customer profitability

Customer Lifecycle Intelligence (CLI)

Why CLI?

Accelerate Onboarding

• Reduce compliance and financial risk

• Drive consistency and transparency

• Improve customer experience

Keep for life

• Proactive rather than reactive

• Anticipate opportunities for upsell

• Continuous compliance & automated remediation



Win the right customers

PIB Insurance Brokers have increased new 

business by 80% using FullCircl. 

Frontline staff also saved 2.5 hours a week 

engaging with the concepts of Customer 

Lifecycle intelligence. 

Customer Lifecycle Intelligence (CLI)

Our proof

Accelerate Onboarding

80% faster than average. By reducing 

time spent on manual portfolio checks, 

QBE have improved underwriting 

efficiency.​

Aston Lark have achieved a 95% renewal retention rate across 
their portfolio – FullCircl provide a concessive method across all 
the brands joining to group.

Keep for life



News & 
Social Media

Contextual and 
actionable news and 
social insights to 
maximise every 
relationship.
.

Premium Data

We match and enrich 
information from official 
and third-party sources, 
providing the most 
comprehensive view 
possible.

Advanced 
Prospector

Search through over 
5 million companies 
in the UK and Ireland.

Management 
reporting

Comprehensive view of 
usage and behavioural
analysis by company, 
team and individual user.

Unified 
Monitoring

Overview of any changes 
in the financial information 
held on the companies in 
your watchlist. 
.

Pre-screening 
Checks

Pre-empt risks before 
you establish a potential 
business relationship.

key features at a glance



Company Data



Company Data

Four years of 
digitised accounts

Soon to be upgraded 
to five!

All the information 
you need in one 

place



Be alerted to new opportunities in your 
existing portfolio and prospects.

Our Propensity to buy Triggers identify 
potential exposures at companies, 
allowing you to have better, data-driven 
conversations.

Automate Growth



Be alerted to new opportunities in your 
existing portfolio and prospects.

Our Propensity to buy Triggers identify 
potential exposures at companies, 
allowing you to have better, data-driven 
conversations.

Automate Growth



Be alerted to new opportunities in your 
existing portfolio and prospects.

Our Propensity to buy Triggers identify 
potential exposures at companies, 
allowing you to have better, data-driven 
conversations.

Automate Growth



Identify and win new customers 

Get company news and insights as
it happens – never miss a beat

Populate Fields and Forms in Acturis 
with validated Company Data

Run screening and onboarding
checks

Track company events

How the
partnership
helps customers

Integrating FullCircl’s data and
functionality will enable Acturis users to:

All within the Acturis Platform



BIBA Facility Offer

Special offer for BIBA members
• 25% discount off list price

• Attractive multi-seat bundles

• Dedicated account team

• CPD accredited Broker specific training

Plus
• Full access to the FullCircl Academy

• Self-learning on the FullCircl Platform

• Help working with Small businesses

• Support with understanding Financial Accounts

Key benefits of FullCircl
• Streamlined process to acquire new business

• Improved customer targeting

• Data-driven insights to tailor outreach

• Reduced cost to acquire

• Improved underwriting submissions

• Increase in client retention



Conclusion



Explore sales 
enablement 
strategies 

Assistance with 
Consumer Duty 

compliance 

Understand 
financial reporting 

fundamentals.

Conquer 
underinsurance 

challenges 

Learning Objectives



Thank you and any questions?

Ashleigh.Gwilliam@fullcircl.com

07789 502 392

https://www.fullcircl.com/platform/smartbroker

Ashleigh Gwilliam

Insurance Success Director

mailto:Ashleigh.Gwilliam@fullcircl.com
https://www.fullcircl.com/platform/smartbroker
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